
Forging reputation resilience

Resilience Monitor Explainer

Reputation risk analysis of 8 December 2023, one month
before the door plug incident of 5 January 2024.

11 January 2024



Incident Friday, 5 January 2024

11 January 2024 Copyright 2012-2022 Steel City Re 2



• Headline Assessment. Data indicate a 
potentially critical level of reputation 
risk for Boeing Company. Increased pre-
emptive reputation risk and crisis 
management as of December 8, 2023 are 
strongly indicated.

11 January 2024

One month earlier…



• Strategic Risk Management and 
Governance Environment. “Reading the 
room,” stakeholders’ mood appears 
significantly agitated thus making the 
likelihood that a shock would trigger an 
outsized reaction high. (See Note (a)) The 
Boeing Company-specific “Fear Index” 
peaked in value on March 16, 2023.
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https://steelcityre.com/wp-content/uploads/2023/08/Resilience-Monitor-Part-1.mp4



• Operational Enterprise Risk 
Management. Data 
indicate material expected changes in 
stakeholder behaviors or operations. See 
full report for guidance regarding each of 
the four operational risks.
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https://steelcityre.com/wp-content/uploads/2023/08/Resilience-Monitor-Part-2.mp4



• Intelligence for Auditing Reputation 
Value and Risk Controls. Boeing 
Company’s ’s reputation value is 
not underperforming its historic range 
at some period this past year (see 
accompanying graphic).
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• Intelligence for Reputation Value and 
Risk Benchmarking. With one (1) being 
the highest rank, Boeing Company’s 
reputation value benchmarked at 71  
among 93  Aerospace & Defense 
industry peers. . 

• Named peers for a custom/bespoke
benchmarking cohort are not available.
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